Process Improvement Committee

Minutes
Meeting Date:
August 19, 2010 

Meeting Time:
10 ET
Attendees:, Karen Van Hentenryck, Lynn Laakso, Helen Stevens, Margie Kennedy, Ken McCaslin, 
Regrets: Freida Hall, Robert Stegwee

Quorum: Present
	Item
	Lead
	Comments

	1. Call to Order

a. Roll Call

b. Presence of Quorum
	HS
	Quorum achieved.

	2. Approval of Previous Minutes

a. August 5, 2010
	MK
	Deferred.

	3. Business Arising from Minutes

a. DMP Template maintenance

b. Elections for T3SD Representative
	HS
MK


	1. TSC approved DMP
2. Pushback on deployment from TSC members

· Preference re specific WG DMP 

· Develop deployment plan which is sensitive to WG-specific DMP without mandatory adoption
Motion:That the TSC expects all Workgroups to review the new DMP Template and Default and either reaffirm an updated version of their DMP (based on the Template) or accept that the DMP Default will take effect by May 1st 2011.   PIC will produce a 1-pager that lists the substantive changes in the DMP and provide resources in Cambridge to assist committees as requested. 

Moved: Helen Stevens

Seconded: Ken McCaslin
Carried unanimously.
5:2 votes; PIC vote for Helen lodged August 19, 2010.

	4.   New Business 
a. Co-Chair Handbook Review Status 
b. Policy for Interim Co-Chairs (TSC request)
c. T3SD Projects Review
d. Summary Article of Survey results
	KVH
HS
	No progress on Co-Chair Handbook.  Will be major part of next agenda.
TSC requested that PIC develop a policy or position, without changing the GOM, to help committees select an interim Co-Chair. Need to be able to convene during a WGM rather than up until a WGM (GOM 9.2.4).
A leader can be selected through a motion by the WG to act with all of the powers, privileges, and responsibilities of a Co-Chair, except for the purposes of constituting quorum in a meeting, in the absence of a Co-Chair. The term shall expire after 1 year, at which point the WG may renew the term.  

Helen to format for potential inclusion in the DMP and present to TSC on Monday as a proposed addition.
Deferred to next meeting.  Helen to review project list and insert comments for email PIC discussion.

Scheduled for next newsletter.

	4. First Time Attendee Support

a. Planning for Cambridge

b. FTA incentive plan
	KM
	KM contacted HQ staff to request prizes for FTAs asking a series of questions. Prize= shirt or jacket (total of 3).  Goal is to foster networking among HL7 delegates and mentors.

Target date Sept 23 to confirm plan.

3-4 opening questions.  Mentor and FTA from same company cannot exchange prizes.

	5. PIC communications
	
	

	6. Open forum activities
	
	

	7. Next Meetings
	
	September 9 and 23, 2010.

	8. Adjournment
	
	


Actions Log: 
1. KM to develop questions for Mentoring & content for email.

2. Helen to format for potential inclusion in the DMP and present to TSC on Monday as a proposed addition.

3. Helen to review PIC project list and insert comments for email PIC discussion.

