HL7 Process Improvement Committee Meeting

Date/Time: December 14, 2011  10 AM ET
Agenda

1. Welcome and Introductions 

2. Agenda review and approval 

3. Approval of minutes from previous calls: PIC Minutes 2011-11-09 

4. Review Actions Log 

a. Post September WGM minutes (Helen)

b. Place mentor list with job description online/wiki (Helen/Ken)

c. Define list of roles with descriptions that committees need to have filled (Karen)


d. Attend GOM discussions regarding the Finance Committee (Margie)

5. Project Updates

a. First Time Attendee Support (Ken)
b. Mentor role descriptions (Karen)
6. Project Update - Communications (Margie) 

7. Other business
a. To recommend Margie Kennedy as potential Board-appointed Chair of PIC.
Ken McCaslin to forward recommendation to Don Mon

b. Standing Meeting Dates – 2nd Wednesday of month at 0900 ET (Margie)

Meeting adjournment.

