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1. Project Name and ID

	 
	 

	Implementer Support for Consolidated CDA
	Project ID: 

	 FORMCHECKBOX 

TSC Notification Informative/DSTU to Normative           Date :  



	


2. Sponsoring Group(s) / Project Team

	Primary Sponsor/Work Group (1 Mandatory) 
	SDWG

	Co-sponsor Work Group(s)
	Tooling? TSC? Electronic Services? PIC?

	
	

	Project Team:
	

	Project facilitator (1 Mandatory)
	

	Other interested parties and their roles
	

	Multi-disciplinary project team (recommended)
	

	     Modeling facilitator
	

	     Publishing facilitator
	

	     Vocabulary facilitator
	

	     Domain expert rep
	

	     Business requirement analyst
	

	     Conformance facilitator (for IG projects)
	

	     Other facilitators (SOA, SAIF)
	

	
	

	Implementers (2 Mandatory for DSTU projects):

	1)  

	2)  


3. Project Definition

3.a. Project Scope

	Implement a process for managing and responding to implementer questions on C-CDA.


3.b. Project Need
	ONC named the HL7 SDWG published C-CDA in MU Stage 2. A support mechanism is required to support the increased demand, due to limited examples, and ambiguous conformance statements. The industry does not currently have a mechanism to respond to implementer inquires.


3.c. Success Criteria
	Transition C-CDA implementer support to a general HL7 Help Desk function


3.d. Project Objectives / Deliverables / Target Dates
	
	Target Date 

	Adopt the proposed process immediately 
	May WGM

	· Initiate a phase I support community to utilize the proposed process and begin answering questions on a larger scale.
	

	· Track resource requirements, question volumes, and other implementation measures to support business planning.
	

	In parallel with adopting the process, develop a business plan to address resource requirements
	May WGM

	· Review cost of tools, Moderator and SME staffing, and ongoing maintenance.
	

	· Establish a budget for the project
	

	· Develop the needed internal governance SOPs to support the process
	

	Deploy tooling incrementally
	TBD

	· Identify a readily available tooling environment and leverage for initial implementation.
	

	· Incrementally improve, or identify alternate tooling, to match full work flow for later deployment
	

	Integrate with larger HL7 strategic business plans
	TBD

	· Develop support level tiers for the process and align them with HL7 membership levels
	

	· Consider integration of knowledge base content into training, webinars, and other revenue generating services.
	

	Project End Date (all objectives have been met)
	TBD


3.e. Project Requirements
	See attached C-CDA Task force report 


3.f. Project Risks
	Risk Description
	Represents a paradigm shift and adoption of a new type of work

	Impact Description
	A help desk to provide implementer guidance is a new business process for HL7.  Management oversight is needed to address the challenges of integrating a new type of work into the existing HL7 business model.

	Probability:
	 FORMCHECKBOX 
 High
 FORMCHECKBOX 
 Medium
 FORMCHECKBOX 
 Low

	Severity:
	 FORMCHECKBOX 
 High
 FORMCHECKBOX 
 Medium
 FORMCHECKBOX 
 Low


	Mitigation Plan
	Permits “small scale” startup - HL7 can launch a help desk with a part time effort and then ramp-up to match demand. Initial resource requirements are at least 1 moderator and 2 SMEs. All 3 roles are less than full time to start, but to minimize delays, the moderator functions should be performed daily. A minimum of 2 SME’s are required to ensure internal SME review of proposed answers.
Scalable - The process is designed to be highly scalable through the addition of new resources. As the help desk grows, additional management and operational oversight will be needed.

Feasible - Pilot tests of the process indicate this design is feasible.


	Risk Description
	Potential to take up too much time on the SDWG agenda

	Impact Description
	SDWG meeting time is already often over utilized for handling existing project work. The SDWG would need to address additional answer review, volume of errata, and maintenance issues.

	Probability:
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Medium

 FORMCHECKBOX 
 Low


	Severity:
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Medium

 FORMCHECKBOX 
 Low



	Mitigation Plan
	TBD


	Risk Description
	Does not address the need to collaborate across multiple HL7 Working Groups to develop “right answers”

	Impact Description
	Proposed answers approved by SDWG and published will likely expose more “cross domain” issues. Additional cross-domain discussion time and to resolve issues should be anticipated.

	Probability:
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Medium

 FORMCHECKBOX 
 Low


	Severity:
	 FORMCHECKBOX 
 High
 FORMCHECKBOX 
 Medium
 FORMCHECKBOX 
 Low


	Mitigation Plan
	TBD


	Risk Description
	Multiple answer resources may  confuse implementers

	Impact Description
	Authoritative answers require input from the HL7 community. HL7 and ONC should collaborate on a process that provides differentiated access to implementer guidance where HL7 membership offers greater levels of participation and “inside access” to the question and answer generation process.

	Probability:
	 FORMCHECKBOX 
 High
 FORMCHECKBOX 
 Medium
 FORMCHECKBOX 
 Low

	Severity:
	 FORMCHECKBOX 
 High
 FORMCHECKBOX 
 Medium
 FORMCHECKBOX 
 Low


	Mitigation Plan
	TBD


	Risk Description
	Standards which leave implementers with unanswered questions could be viewed as poor quality and not meeting the needs of the implementation community

	Impact Description
	High quality standards require ongoing maintenance and support, especially during early adoption phases. HL7 must acknowledge the true cost of ownership for a standard. Resource budgets (time and money) needs to be allocated to sustainability activities if high quality standards are to be achieved.

	Probability:
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Medium

 FORMCHECKBOX 
 Low


	Severity:
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Medium

 FORMCHECKBOX 
 Low



	Mitigation Plan
	TBD


	Risk Description
	Lack of processes to address sustainability needs could begin to impede organization’s ability to work on developing new standards; undermine core competency.

	Impact Description
	Maintaining existing standards should be a core HL7 mission. The majority of SDWG time is allocated to new standards. What is the right balance of the two types of work?  Greater emphasis on improving existing standards may be needed during this period.

	Probability:
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Medium

 FORMCHECKBOX 
 Low


	Severity:
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Medium

 FORMCHECKBOX 
 Low



	Mitigation Plan
	TBD


	Risk Description
	Identify any known risks at this time.

	Impact Description
	Describe the impact of the risk.

	Probability:
	 FORMCHECKBOX 
 High
 FORMCHECKBOX 
 Medium
 FORMCHECKBOX 
 Low

	Severity:
	 FORMCHECKBOX 
 High
 FORMCHECKBOX 
 Medium
 FORMCHECKBOX 
 Low


	Mitigation Plan
	Document the mitigation plan.


3.g. Project Dependencies
	TBD – There will be follow on Tooling and Electronic Services projects that will be coordinated with this project
HL7 Organization staffing support for a moderator

HL7 implementation of a Help Desk function


3.h. Project Document Repository Location 
	 http://wiki.hl7.org/index.php?title=Consolidated_CDA_Task_Force 


3.i. Backwards Compatibility
	Are the items being produced by this project backward compatible?

	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t Know
	 FORMCHECKBOX 
 N/A



	


	


4. Products 

	 FORMCHECKBOX 

	Non Product Project- (Educ. Marketing, Elec. Services, etc.)



	
	 FORMCHECKBOX 

V3 Documents - Knowledge



	 FORMCHECKBOX 

Arden Syntax


	 FORMCHECKBOX 

V3 Foundation – RIM



	 FORMCHECKBOX 

Clinical Context Object Workgroup (CCOW)


	 FORMCHECKBOX 

V3 Foundation – Vocab Domains & Value Sets



	 FORMCHECKBOX 

Domain Analysis Model (DAM)


	 FORMCHECKBOX 

V3 Messages - Administrative



	 FORMCHECKBOX 

Electronic Health Record (EHR)


	 FORMCHECKBOX 

V3 Messages - Clinical



	 FORMCHECKBOX 

Functional Profile 

	 FORMCHECKBOX 

V3 Messages - Departmental



	 FORMCHECKBOX 

V2 Messages – Administrative


	 FORMCHECKBOX 

V3 Messages - Infrastructure



	 FORMCHECKBOX 

V2 Messages - Clinical


	 FORMCHECKBOX 

V3 Rules - GELLO



	 FORMCHECKBOX 

V2 Messages - Departmental


	 FORMCHECKBOX 

V3 Services – Java Services (ITS Work Group)



	 FORMCHECKBOX 

V2 Messages – Infrastructure


	 FORMCHECKBOX 

V3 Services – Web Services



	 FORMCHECKBOX 

V3 Documents – Administrative (e.g. SPL)


	 FORMCHECKBOX 

- New Product Definition -



	 FORMCHECKBOX 

V3 Documents – Clinical (e.g. CDA)


	 FORMCHECKBOX 

- New/Modified HL7 Policy/Procedure/Process -




5. Project Intent (check all that apply)


	 FORMCHECKBOX 

	Create new standard


	 FORMCHECKBOX 

	Revise current standard (see text box below)

	 FORMCHECKBOX 

	Reaffirmation of a standard


	 FORMCHECKBOX 

 FORMCHECKBOX 

	New/Modified HL7 Policy/Procedure/Process
Withdraw an Informative Document

	 FORMCHECKBOX 

	N/A  (Project not directly related to an HL7 Standard)



	
	 FORMCHECKBOX 

Supplement to a current standard

 FORMCHECKBOX 

Implementation Guide (IG) will be created/modified

 FORMCHECKBOX 

Project is adopting/endorsing an externally developed IG
(specify external organization in Sec. 6 below)

 FORMCHECKBOX 

Externally developed IG is to be Adopted
 FORMCHECKBOX 

Externally developed IG is to be Endorsed



	


5.a. Ballot Type (check all that apply)
	 FORMCHECKBOX 

	Comment Only


	 FORMCHECKBOX 

	Informative

	 FORMCHECKBOX 

	DSTU to Normative


	
	 FORMCHECKBOX 

Normative (no DSTU)
 FORMCHECKBOX 

Joint Ballot (with other SDOs or HL7 Work Groups)
 FORMCHECKBOX 

N/A  (project won’t go through ballot)




	

	


5.b. Joint Copyright 
Check this box if you will be pursuing a joint copyright.  Note that when this box is checked, a Joint Copyright Letter of Agreement must be submitted to the TSC in order for the PSS to receive TSC approval.

	 FORMCHECKBOX 

Joint Copyrighted Material will be produced



6. Project Approval Dates


	Sponsoring Group Approval Date
	WG Approval Date CCYY-MM-DD

	Steering Division Approval Date  
	SD Approval Date CCYY-MM-DD


	PBS Metrics and Work Group Health Reviewed? (required for SD Approval)

	 FORMCHECKBOX 
 Yes

	 FORMCHECKBOX 
 No



	


	Technical Steering Committee Approval Date
	TSC Approval Date CCYY-MM-DD

	Joint Copyright Letter of Agreement received? (req'd for Joint Copyrighted material)

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



7. External Project Collaboration

	Needs to be coordinated with ONC support of MU regulations


7.a. Stakeholders / Vendors / Providers 
	Stakeholders
	Vendors
	Providers

	 FORMCHECKBOX 
 Clinical and Public Health Laboratories
	 FORMCHECKBOX 
 Pharmaceutical
	 FORMCHECKBOX 
 Clinical and Public Health Laboratories

	 FORMCHECKBOX 
 Immunization Registries
	 FORMCHECKBOX 
 EHR, PHR
	 FORMCHECKBOX 
 Emergency Services

	 FORMCHECKBOX 
 Quality Reporting Agencies
	 FORMCHECKBOX 
 Equipment 
	 FORMCHECKBOX 
 Local and State Departments of Health

	 FORMCHECKBOX 
 Regulatory Agency
	 FORMCHECKBOX 
 Health Care IT
	 FORMCHECKBOX 
 Medical Imaging Service

	 FORMCHECKBOX 
 Standards Development Organizations (SDOs) 
	 FORMCHECKBOX 
 Clinical Decision Support Systems
	 FORMCHECKBOX 
 Healthcare Institutions (hospitals, long term care, home care, mental health)

	 FORMCHECKBOX 
 Payors 
	 FORMCHECKBOX 
 Lab
	 FORMCHECKBOX 
 Other (specify in text box below)

	 FORMCHECKBOX 
 Other (specify in text box below)
	 FORMCHECKBOX 
 HIS
	 FORMCHECKBOX 
 N/A

	 FORMCHECKBOX 
 N/A
	 FORMCHECKBOX 
 Other (specify below)
	

	
	 FORMCHECKBOX 
 N/A
	


	Other:  Impacts virtually all implementers of C-CDA in the US


	


7.b. Synchronization With Other SDOs / Profilers


	Check all SDO / Profilers which your project deliverable(s) are associated with.

	 FORMCHECKBOX 
 ASC X12
	 FORMCHECKBOX 
 CHA
	 FORMCHECKBOX 
 LOINC

	 FORMCHECKBOX 
 AHIP
	 FORMCHECKBOX 
 DICOM
	 FORMCHECKBOX 
 NCPDP

	 FORMCHECKBOX 
 ASTM
	 FORMCHECKBOX 
 GS1
	 FORMCHECKBOX 
 NAACCR

	 FORMCHECKBOX 
 BioPharma Association (SAFE)
	 FORMCHECKBOX 
 IEEE
	 FORMCHECKBOX 
 Object Management Group (OMG)

	 FORMCHECKBOX 
 CEN/TC 251
	 FORMCHECKBOX 
 IHE
	 FORMCHECKBOX 
 The Health Story Project

	 FORMCHECKBOX 
 CHCF
	 FORMCHECKBOX 
 IHTSDO
	 FORMCHECKBOX 
 WEDI

	 FORMCHECKBOX 
 CLSI
	 FORMCHECKBOX 
 ISO
	 FORMCHECKBOX 
 Other (specify below)


	Needs to be coordinated with ONC support of MU regulations


8. Realm


	 FORMCHECKBOX 

	Universal



	
	 FORMCHECKBOX 
    Realm Specific 

	
	 FORMCHECKBOX 
    Check here if this standard balloted or was previously approved as realm specific standard


	
	US Realm


9. Strategic Initiative Reference – For PMO/TSC Use Only

	This section used only for Strategic Initiative Projects.
 FORMCHECKBOX 

1. HL7 Recognition
 FORMCHECKBOX 

2. HL7 Internal Processes
 FORMCHECKBOX 

3. HL7 Implementation
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