HL7 Process Improvement Committee Meeting

HL7 WGM- PIC Minutes

Monday October 12, 2011 0900-1030 ET

San Diego, CA
Present: 
F. Hall., M Kennedy, H Stevens, K. Van Hentenryck, 
Regrets: 
 K , McCaslin, N Wilson-Ramone, R Stegwee, Frank Ploeg,
1. Welcome and Introductions 

2. Agenda review and approval 

3. Approval of minutes from previous calls: PIC Minutes 2011-09-15 

Moved F. Hall
Seconded: M Kennedy
Carried.

4. Project Reviews
· DMP Template Maintenance – due for publication late 2012

· CoChair Handbook Maintenance – due for publication Jan 2013
a. Frank P submitted suggested changes – specifics to come to KVH

b. KVH to post under the wiki for inclusion in next round of revisions

· FTA – Stand up at introductory session

a. Action Item: Place mentor list with job description to wiki
· WGM support

a. Survey results to be circulated by KVH. 

i. Action Item: KVH to post results on the wiki under WGM meeting
ii. Article on results for possible development

· PIC Communications (Margie)
a. Article for Oct newsletter
i. Highlight Co-chair handbook (include link)
ii. Top 5 best practices on conducting meetings
· Resource Directory
a. Project scope statement approved by PIC

b. Awaiting TSC approval

i. Margie to take to Division Steering Division for approval (MK to take Project Scope Statement (on wiki) on Oct 24th
ii. KVH to work with W Beeler on wiki and project materials

c. Roll out probable in January 2012
i. Will need TSC support

5. Other business
a. Next meeting: 2011 Nov 9 at 0900 ET
Meeting adjourned at 930 ET.

	Action Item
	Lead
	Target Timeline

	Post September WGM minutes 
	Helen
	asap

	Place mentor list with job description online/wiki
	Helen/Ken
	

	Post survey results
	Karen
	

	Circulate article WG meeting leadership
	Margie
	For circulation today via PIC listserv

	Send resource Directory Project Scope Statement to T3SD for approval 
	Margie
	October 24, scope statement to be sent in advance

	Rename & close projects in PI
	Karen
	

	Work with W Beeler for resource Directory materials development
	Karen 
	


