Process Improvement Committee

Minutes
Meeting Date:
October 29, 2010 

Meeting Time:
10 ET
Attendees:, Karen Van Hentenryck, Lynn Laakso, Helen Stevens, Margie Kennedy, Klaus Veil
Regrets: Freida Hall, Robert Stegwee Ken McCaslin,
Quorum: Present
1. Welcome and Introductions 
2. Agenda review and approval 

· agenda updated.
3. Approval of minutes from previous calls: PIC Minutes 2010-10-05 

· Approved as circulated.
4. Review Actions from previous meeting(s) 

· No action items
1. Project Update - Member Forum Support and Outreach(All) 

· Member co-chair term limits and/or management of inactive co-chairs (Raised by Rene) 

· GOM 09-04-03 provides guidance to WGs regarding Co-Chair non-participation, and the possibility of removal 
· Recommended to also include this guidance in the Co-Chair Handbook.
Motion: PIC will draft an email to gently raise this issue to all Co-Chairs, publicize the relevant GOM section tat provides guidance, and invite any questions back to PIC.  

Moved: Margie

Second Klaus

Carried.

· Project Update - Co-Chair's Handbook (Karen) 

· Co-Chair Handbook was sent out as draft for feedback
· PIC will re-evaluate after the Sydney WGM and feedback has been collected.

· Project Update - Decision Making Practices (Helen) 

· Review DMPs filed by workgroups (RCRIM, RIMBA, FM) 
· Review all DMPs and ensure they do not conflict with GOM

· Is there anything that should be incorporated into the next round of revisions

· New DMPs being submitted to Lynn

· all WGs need to confirm to Lynn that they have adopted the default or send their new DMPs to Lynn
· Tony Jullian's edits/corrections. 
· Helen will update the template on the website

· Project Update - First Time Attendee Support (Ken) 

· Mentor description review 
· Deferred to next call

· Project Update - Work Group Meeting Support(Helen) 

· Post WGM Evaluations for Cambridge [1] 
· FTA Cambridge Surveys 
· reminder sent out but little response received
· send email to each list that survey is not optional, give 5 days time for responses

· raw results to be sent to Helen

· many responses from FTAs

· Project Update - Communications (Karen) 

· Newsletter Article 
· Deadline today or next week

· Possible for PIC to leverage the articles to highlight different sections of the GOM or Co-Chair Handbook
· Monthly Newsletter Co-Chair Q&A from PIC
· Have different theme every month

· Use article as mentoring opportunity

1. use experienced Co-Chair as quotes

2. link to helpful GOM tidbits

Focus this month: Transitioning Co-Chairs 


What do they do between election and WGM

How do you ad another co-Chair

How do you decrease the number of Co-Chairs

Someone resigns before the WGM, what do we do?

Next newsletter: Survey results theme

· Other business 

· Next call schedule 
· Alternating Thursdays 3 ET.

· Agenda items for next meeting (tbd) 
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Actions Log: 

1. KVH to send communication to Chairs re 5 and 7.
2. Survey responses required.
3. Karen will circulate draft article 
