HL7 Process Improvement Committee Meeting

HL7 WGM- PIC Minutes

Monday September 16, 2011 0900-1030 ET

San Diego, CA
Present: 
F. Hall., M Kennedy, K. Van Hentenryck, R Stegwee, H Stevens, K , McCaslin , Frank Ploeg, N Wilson-Ramone
Regrets: 
 --
1. Welcome and Introductions 

2. Agenda review and approval 

3. Approval of minutes from previous calls: PIC Minutes 2011-05-16 

Moved H Stevens
Seconded: R Stegwee
2 abstentions
Carried.

4. Project Review  

· Rename 592 Project Insight to biannual (DMP maintenance)
· Close 2010 Co-Chair Handbook maintenance – (686 is for 2010 - close)

· Project 590 for biannual maintenance

· FTA – strongly attended sessions (25+22)

a. Stand up at introductory session

b. Action Item: Place mentor list with job description online

c. Ask for FTA ticket at tutorials

· WGM support

a. A measure of work group health

b. Keep open

c. Help prepare for WGMs

i. Action Item: HQ will send list of attendees and affiliations to be sent both in advance and following WGM

· PIC Communications (Nancy & Margie)
a. Mentoring article submitted

b. Action Item: Potential topics 

i. Highlight Co-chair handbook (include link)
ii. Top 5 best practices on conducting meetings

· Resource Directory
a. Project scope statement approved by PIC
b. Awaiting TSC approval
i. Helen to take to division
ii. Helen to work with W Beeler on wiki and project materials
5. Project Update - Co-Chair's Handbook
a. Starting a new revision/updating cycle

6. Project Update - First Time Attendee Support (Ken) 

7. Project Update - Communications (Margie) 

a. mentoring article submitted

8. Other business
a. DMP update (Karen) - DEFERRED

b. PIC sustainability/Planning for regular monthly meetings

i. Confirmation to time and dates

ii. Support for PIC to continue as a separate committee

iii. Recruit co-chairs

1. Appointed co-chair

2. Board approval in January

iv. Monthly meetings

1. Resource directory

2. Co-chair handbook

v. Next meeting: 2011 Oct 12 at 0900 ET
c. Netherlands collaboration

i. Need efficiencies of process/resources, etc

ii. Responding to inquiries to members is a challenge

1. Respond by website – query directed to specific work groups

2. HL7 Int send s questions to WG list and anyone can respond, co-chairs can respond in the absence of any other responses

3. Frank to assist Karen to review Co-Chair handbook

Meeting adjourned at 1030 ET.

	Action Item
	Lead
	Target Timeline

	Rename 592 Project Insight to biannual
	Helen
	

	Close 2010 Co-Chair Handbook maintenance (686)
	Helen
	

	HQ will send list of attendees and affiliations to be sent both in advance and following WGM
	Karen
	

	Draft an article on WG leadership
	Nancy & Margie
	

	Take Resource Directory to Steering Division for approval
	Helen
	


