ENCPRS R2 Project
Task List & Schedule
Last Updated:  February 22, 2018
Task date ranges start on Friday, and end with our weekly project meetings on Thursdays
	Date Range
	Task Description
	Who
	Status

	2/16-2/22
	Review Direct Care EHRS-FM R1
	SMEs
	In Progress

	2/16-2/22
	Create first two sections of ENCPRS R2 in the profiling tool
	Patrick
	In Progress

	2/23-3/1
	Review Overarching Criteria and Care Provision sections EHRS-FM R2
	SMEs
	Next steps

	2/23-3/1
	Review EHRS-FM R1 sections
· Supportive Functions
· Information Infrastructure
	SMEs
	Next steps

	2/23-3/1
	Compile and publish first two sections of ENCPRS R2 using the tooling
· Overarching Criteria
· Care Provision
	Patrick
	Next steps

	3/2-3/8
	Review and comment first two sections of ENCPRS R2
	SMEs
	Not started

	3/9-3/15
	Review and comment first two sections of ENCPRS R2
	SMEs
	Not started

	3/16-3/22
	Review and comment first two sections of ENCPRS R2
	SMEs
	Not started

	3/23-3/29
	Review and comment first two sections of ENCPRS R2
	SMEs
	Not started

	3/30-4/5
	Compile and publish next two sections of ENCPRS R2
· Care Provision Support
· Record Infrastructure
	Patrick
	Not started

	4/12, 4/19, 4/26
	April Meetings – Review and comment sections Care Provision Support, Record Infrastructure
	SMEs
	Not started

	4/26-5/3
	Compile and publish last section of ENCPRS R2
· Trust Infrastructure
	Patrick
	Not started

	5/10, 5/17, 5/24, 5/31
	[bookmark: _GoBack]May Meetings incl. WGM in Cologne – Review Trust Infrastructure; provide overview and update to EHR
	SMEs
	Not started

	6/1-6/7
	Fix whatever
	Patrick
	Not started

	6/7, 6/14, 6/21, 6/28
	Finalize ENCPRS R2
	SMEs
	Not started

	6/29-7/12
	Produce ballot materials
	Patrick
	Not started

	8/19
	Ballot submission content deadline
	Patrick
	Not started

	9/25-10/5
	September Meetings – support ballot reconciliation
	All
	Not started



Sections for ENCPRS R2 based on EHRS-FM R2
· Overarching Criteria
· Care Provision
· Care Provision Support
· Record Infrastructure
· Trust Infrastructure
