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Strengths

· Process driven

· Small, focused and dedicated group

· Paid, capable, industrious staff resources

Weaknesses

· Limited value to membership unless something goes wrong
· Difficult to encourage wide participation by membership due to lack of ROI for company based on the individual typically sent to HL7

· Predominately attended by a FEW dedicated facilitators, HQ Staff and co-chairs

· Lacks authority to “enforce” publishing rules
Opportunities

· Many situations to step outside of normal duty assignments
· Several opportunities to learn new skills

· Help steer the processes that form the standards

· Able to make a large impact on the membership

Threats
· Limited team
· Many tasks require knowledge that many team members do not have and which leads to lower participation
· Only training for facilitators is through mentorship, and mentor time is very scarce
· Outside of many members area of expertise
· Tools support is limited to less than a handful, resulting in errors, and lost time
· Risk of failure in event of loss of key people
· Difficult to encourage engagement because most organizations cannot or will not justify involvement by their employees
· Our decisions may affect the entire membership; need effective communications
