HL7 Process Improvement Committee Meeting

HL7 WGM- PIC Minutes

Wednesday November 09, 2011 0900-1000 ET

Present: 
Frieda Hall, Margie Kennedy, Karen Van Hentenryck, Ken McCaslin
Regrets: 
Helen Stevens, Nancy Wilson-Ramone, Robert Stegwee, Frank Ploeg
1. Welcome and Introductions 

2. Agenda review and approval 

3. Approval of minutes from previous calls: PIC Minutes 2011-10-12 

Moved: Ken McCaslin
Seconded: Frieda Hall
Carried unanimously.

Motion: Minutes should be recorded to show PIC leadership decisions, motions, and include full names.
Moved Ken McCaslin

Seconded: Frieda Hall
Carried unanimously.

4. Mentor Roles Description

Most recent description circulated following May 2011 meeting via PIC listserv.

Motion: To approve the circulated role description for HL7 Mentors

Moved: Ken McCaslin
Second: Frieda Hall
Carried unanimously.

5. Project Reviews
· WGM support

a. Survey results were circulated by KVH. 

i. Ballot resolution was the highest reason for work conducted at meetings
ii. Karen will explore the potential development of an article on results 

· Resource Directory
a. Project scope statement was approved by Steering Division
b. Karen Van Hentenryck met with Woody Beeler on wiki and project materials
i. Karen Van Henderyck will develop a draft list of roles and descriptions for circulation to PIC
6. Other business
a. GOM Review and Updates
· Proposed GOM changes were reviewed by the group and responses were agreed upon. 

· Frieda Hall will issue a summary of comments on behalf of PIC to the GOC

b. Board Appointed Chair (and Liaison)
· This position will into effect in January 2012

· This role includes submitting reports to Board, and attending the Board meeting upon request.
Motion: To recommend Margie Kennedy as potential Board-appointed Chair of PIC.
Moved: Ken McCaslin
Second: Karen Van Henderyck 
Carried unanimously.

Standing Meeting Dates:


2nd Wednesday monthly at 0900 ET

	Decisions/Motions
	Next Steps

	Minutes should be recorded to show PIC leadership decisions, motions, and include full names.
	Margie to revise minutes on go forward basis.

	To approve the circulated role description for HL7 Mentors
	Margie to post to PIC website and share with International Mentoring Committee

	To recommend Margie Kennedy as potential Board-appointed Chair of PIC.
	Ken McCaslin to forward recommendation to Don Mon

	Standing Meeting Dates – 2nd Wednesday of month at 0900 ET
	Margie to set up tcon on PIC wiki


	Action Item
	Lead
	Next Steps

	Post September WGM minutes 
	Helen
	Asap

	Place mentor list with job description online/wiki
	Helen/Ken
	

	Define list of roles with descriptions that committees need to have filled.  Karen to draft starter list for discussion at December call.
	Karen
	

	Attend GOM discussion s regarding the Finance Committee
	Margie
	Finance Committee to contact Margie




