Thanks for your interest and willing to support and assist Scott and I in our efforts to determine options to improve the Care Plan template in Consolidated CDA, R2. 

Attached are several background files. Each is listed below and suggestions of what to do with each:
1. Care Plan DAM Storyboard 8, CM/DM – please review for an overview of one example of how care plans might be used in a C-CDA R2 based future. See the yellow highlights for the Care Plan file use and a discussion of the anticipated content, and where patient input is gathered
1. Complex Care Plan Template – see one example of a complex patient care plan. It is the first of hopefully three or four that others of you will provide to this team.
1. CM-DM Proposal C –original Excel-file list of issues and proposed approaches to fix the template, from Scott. We need to know if our group still agrees with the list and our team prospective on priorities of the items (High, Medium, Low).
1. Care Plan CCDA Consideration, Pilot Issues – original list of issues from the provider pilot prospective. This group need to decide which items remain applicable to C-CDA and the priority of this list - from a CM/DM prospective (remember Patient Care WG is doing a gap analysis to C-CDA R2)
1. Core Concepts-no extra semantics – high level picture on using of SNOMED concepts to drive value sets for sections of the care plan template.
1. SNOMED-NIH DM Coded Values – a list of the tables and sample values for value sets that seem to be missing for effective use of the Care Plan template

Below is a the project  scope and deliverables for the Lantana Group role in this effort. 


The LANTANA project scope: will focus on the Case Management/Disease Management needs of payers, but may include selected general care planning requirements deemed key to effective care plan exchange between payers and providers. The vendor shall perform the following tasks:
1. Review of documented issues and resolutions (content provided at project launch from the BCBSA/KP Case Management/Disease Management (CM/DM team) to understand requirements 
1. Weekly project discussions to confirm understanding the proposed resolutions 
1. Presentation to the BCBSA/KP CM/DM team on the proposed resolutions
1. Develop XML sketch positioning data elements 
1. Prepare list of gaps where data elements do not fit into XML sketch 
1. Develop recommendations for how to address gaps 
1. Review the deliverables with the BCBSA/KP CM/DM team 


The LANTANA project deliverable(s) are as follows:
0. Requirements Assessment – presentation of Lantana’s understanding of BCBSA requirements after reviewing BCBSA-provided content
0. XML Sketch of Care Plan – Lantana will develop an XML sketch of the Care Plan representing how BCBSA requirements can be captured
0. Gap Analysis – Lantana will prepare a list of gaps data elements where BCBSA requirements cannot be captured in the XML sketch
0. Recommendations – Lantana will recommend how gaps might be addressed and identify next steps to address gaps
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