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HL7 Work Group Meeting Minutes Template


	HL7 PIC Work Group DOCVARIABLE  "Work Group Name" \* MERGEFORMAT 

 DOCVARIABLE  WG  \* MERGEFORMAT  Meeting Minutes

Location: Tcon
	Date: 2010-12-09
Time:  3-4 ET

	Facilitator
	M. Kennedy
	Note taker(s)
	M. Kennedy

	

	Attendee
	Name
	Affiliation

	
	Chuck Meyer
	HL7 Int.

	
	Lynn Laasko
	HL7 Int

	
	Margie Kennedy
	Canada Health Infoway

	
	Ken McCaslin
	Quest Diagnostics

	
	
	

	Regrets
	Frieda Hall
	

	
	Robert Stegwee
	

	
	Helen Stevens
	

	

	Quorum Requirements Met: FORMCHECKBOX Yes



Agenda Topics

1. Agenda review and approval 

2. Approve previous meeting minutes
Approval of minutes from previous calls: PIC Minutes 2010-10-29 

· Motion to approve minutes as amended.

· Moved: K McCaslin
· Seconded: M Kennedy
· Abstention: 1

· Carried.

3. Review Actions from previous meeting(s) 

· Helen: Update DMP Template and Default to reflect technical corrections submitted by Tony Jullian. 

5. Completed and posted to the wiki on Nov 17th
· Karen: Write and distribute newsletter article "PIC's Q&A - Co-Chair Transitions" 

5. Completed. 

· Lynn: Send message to co-chairs to request that DMPs be sent to her. Lynn to determine if DMP is changed from Default so that it can be reviewed. 

· Karen: Message to Lists for WGs that have not completed the co-chair survey reminding them to do so within 5 days and distribute survey results to PIC prior to next call. 

5. Completed. 
4. Project Update - Member Forum Support and Outreach (All) 

· Events sponsored by HL7 - Raised by Catherine Chronaki via email: 

· (a) sponsoring an event, conference etc. 

· with a booth 

· sponsoring tutorials 

· posters 

· delivering questionnaires 

· announcing on the web site of the conference 

· writing a news item to the HL7 newsletter etc. 

· (b) assessing the impact of the WG meetings in General and specifically for Sydney 

· how many people became familiar with HL7 that were not before? 

· how many people feel HL7 can provide the solution for the eHealth interoperability problems, etc. 

· first time attendees 

· how many meetings were attended prior to that and so on, so as to create a more thorough assessment of WGMs 

Action Item: Invite Catherine to PIC WG to provide clarity on this item.
5. Project Update - Co-Chair's Handbook (Karen) 

a. Deferred to next meeting,
6. Project Update - Decision Making Practices (Lynn) 

a. Report from survey regarding templates.

i. Current practice includes instructional text in default version, 

ii. One comment was received to remove instructional text in a template (should be able to be accepted on an as is basis.”

Motion: Request is not persuasive.  No action will be taken.

Moved: K. McCaslin
Seconded: C. Meyer

Carried.
7. Project Update - First Time Attendee Support (Ken) 

a. Some responses on the questions seemed to be incongruent with narrative comments received.  For example, some rated the event 4 (“fair”) but made very positive comments. Thus, we may need to revise the survey tool for FTA to ensure that everyone understands the scales.
b. The use of wifi may be helpful for those large groups where attendees may not have proximity to the screen.
c. A suggestion was made to examine possibilities for FTA complete tutorial prior to FTA session via CBT, and approach FTA sessions as Q&A rather than full informational session.
8. Project Update - Work Group Meeting Support (Helen) 

a. Post WGM Evaluations for Cambridge Survey Summary.pdf 

b. Karen’s article – edited for publication

9. Project Update - Communications (Margie) 

a. Article TBD post WGM 
10. GOM Review 
· Work items straight forward peer review cycle open for 2 weeks.

· 1 – typo error (none reported)

· 2 – proposal close co-chair vote at 5 PM vs 530 (little responses received in that 30 min)

· 3 – include a clause that RFPs will only be prepared for amounts in excess of $25,0000

· 4 – term limits be introduced for TSC members to be similar to that of Board members (only comment received from TSC; people able to serve on TSC should have that opportunity for as long as they wish or are able to serve)

· 5 - redefinition of roadmap committee (to Strategic Initiatives Committee), revised timeline from Board 

· 6- proposed Co-Chair removal process revision: annual survey on concept of leadership quality, removal would be an option only

· 7- change to HL7 budget, proposal to not support board retreat for travel and accommodation expenses, will continue to provide food and refreshments
· 8 – nominating committee, those members not up for reelection will reach out for nominations of positions that are hard to fill

· 9 - revisions to policy advisory committee roles; any statements issued will be by the executive not by the PAC.

· Closing date for peer review Dec 22, 2010 at midnight ET.

Supporting Documents   - Nil 
Minutes/Conclusions Reached:

1. Agenda amended 
2. Minutes approved as amended
3. Request for removal of instructional text on DMP templates was not persuasive, and no action will be taken.
4. GOM revisions were reviewed and PIC encouraged to respond.
Adjourned 4:05 PM ET.

	Actions 

· Action Item: Invite Catherine to PIC WG to provide clarity on Events sponsored by HL7.

· Action Item: Examine possibilities for FTA complete tutorial prior to FTA session via CBT, and approach FTA sessions as Q&A rather than full informational session.

· Helen/Margie to confirm time for next meeting at WGM & post agenda via wiki asap.


	Next Meeting / Preliminary Agenda Items
· January WGM, Sydney
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