HL7 Process Improvement Committee Meeting

HL7 WGM- PIC Minutes

Monday May 16, 2011 0900-1030 ET

Orlando, FL

Present: 
F. Hall., M Kennedy, K. Van Hentenryck
Regrets: 
H Stevens, K McCaslin, R Stegwee
1. Welcome and Introductions 

2. Agenda review and approval 

3. Approval of minutes from previous calls: PIC Minutes 2011-04-28 

a. Minutes deferred until quorum achieved.

4. Review Actions from previous meeting(s) 

· Ken was asked to check back with O/O and ask them to consider adding a clause to their DMP allowing any member in the meeting the option to request a co-chair change if they feel that the co-chair is exerting influence on a discussion based on their interest (Deferred)
· Margie to write role descriptions to support putting list of mentors on website. (Completed)
· Project Update - Member Forum Support and Outreach(All) (TSC approved May 14/11)
· Helen to follow up with Lynn regarding the DMP and Co-Chairs (Deferred)
5. Project Update - Co-Chair's Handbook (Karen) 

a. New edition posted.

6. Project Update - Decision Making Practices (Lynn) 

a. No report.

b. Lynn will not be participation in PIC any longer due to work reassignment.

7. Project Update - First Time Attendee Support (Ken) 

· A draft Mentor Role description was circulated.  Criteria were discussed and revised.  It was agreed that international mentors should be considered for recruitment to the mentor pool.
· Margie to share draft mentor role to International Mentoring Committee during this WGM to enable a discussion of shared interests and activities

· A suggestion came to PIC regarding the need to match mentors to FTAs.  Although this was considered a good idea, concern was expressed with regard to the required resources necessary to support this type of service. This item was deferred for discussion at the next teleconference. 
8. Project Update - Work Group Meeting Support (All) 

a. Many less complaints with regard to meeting support than in the past

b. A recommendation was raised about having a WGM checklist to ensure all items required to support the WGM are covered (FTA tables, etc)

c. A suggestion was discussed regarding the potential of a Mentor table to be staffed by PIC at Mon & Tues morning break times (F Hall to lead this item)
i. Answer questions, FAQs

ii. Enable feedback, etc. 

9. Project Update - Communications (Margie) 

· Margie will develop an article on Mentors after PIC approves the Mentor Description and criteria.  
10. Other business
a. HL7 WGM attendees sometimes need assistance articulating the value proposition to their employers of attending these meetings.  

i. F Hall will develop a draft value document that FTAs and other members can leverage to assist them in seeking employer support for attendance

b. Schedule a joint meeting with International Mentoring for next WGM

Meeting adjourned at 1030 ET.

