Diabe-DS Prototype Project Work Plan
(DRAFT FOR REVIEW/INPUT)

	
	Project Deliverable 
	Tasks/Action Items
	Target Deadlines

	1a
	Review existing diabetes data sets from USF/research protocols, the Netherlands, Canada, and quality measurement.  Select a sample set of common T1D assessment data elements to be used in this prototype project.
	· Wendy incorporating Canadian elements into the master data element spreadsheet (week of February 1st)
· Rachel transferring elements from the original spreadsheet to master element spreadsheet and further refining elements as part of the process (week of February 8th).
· Crystal adding quality measurement and atomic data elements known to date to master data element spreadsheet (week of February 15th). NOTE: additional atomic elements will be incorporated as mapping and modeling efforts are conducted.
· Rachel/Crystal/Wendy to conduct review of master element spreadsheet to make final edits/modifications (week of February 22nd).
· Team members conduct final review and approval of the sample set of common T1D assessment data elements for use in this project (February 26th).
	Target date: 
February 26, 2010

	1b
	Model a small set of data elements, identified in #1a above, to create a visual depiction of some data elements, exhibit relationship to DCMs, and demonstrate how patterns can be identified in support of future large scale harmonization efforts.
	· Donna/Luigi modeling a few data element samples with input from Crystal, Rachel and Wendy (February/March 2010).
· Donna/Luigi to review draft modeled data elements with the team to demonstrate concepts and discuss (March 19th).
· Donna/Luigi/Crystal/Rachel/Wendy to incorporate input from the team, and document conclusions/recommendations (March 19, 2010).
	Target date:
April 2, 2010 

	1c
	Map the same small set of data elements, identified in #1b above, to atomic data elements that are available (or could be available) in EHRs.
	· Crystal  (and/or other interested team members) mapping the same small set of data elements, identified in #1b above, to atomic data elements that are available (or could be available) in EHRs. Atomic elements from this task will also feed into the modeling process (#1b) above. Atomic elements identified as part of the mapping and modeling processes will also be maintained in the master element spreadsheet (February 2010).
· Crystal to share atomic element mapping results with team in conjunction with modeling review noted above (March 5th).


	Target date: 
March 5, 2010

	2
	Map the atomic data elements, identified as part of the mapping effort under#1c above, to specific functions in the EHR-S FM. 

Mapping to the Child Health and Clinical Research Functional Profiles will only be accomplished if domain expert volunteers are available to conduct this piece of work.
	· _______ to develop a sample format to map atomic data element to EHR-S FM conformance statements for team review/input (February 26, 2010)
· _______ to map atomic data elements to EHR-S FM conformance statements (March 2010)
· _______ to review draft atomic element/EHR-S FM mapping with the team and discuss (March 26, 2010)
· _______ to incorporate input from the team and document conclusions/recommendations (April 9, 2010)
	Target date:
April 9, 2010

	3
	In parallel to #2 above, map the atomic data elements and corresponding EHR-S FM conformance statements to the Interoperability and Lifecycle Models with the EHR-S FM and Child Health and Clinical Research Functional Profiles.
	· Pat V./Gary to draft use case to support Interoperability/Lifecycle Model mapping (TBD)
· Gary to develop a sample format depicting how the data element models (groupings of data elements) can be captured in templates as part of a clinical workflow (March 26, 2010).
· Gary (and other interested/required team members) to conduct Interoperability/Lifecycle Model mapping (March/April 2010)
· Gary to review draft mapping with the team and discuss (April 16, 2010).
· Gary to incorporate input from the team and document conclusions/recommendations (April 30, 2010)
	Target date:
April 30, 2010

	4
	Document the process, methodology, conclusions and recommendations. 
	· Crystal/Rachel to document process/methodology for team review/input (April 9, 2010).
· Crystal to compile conclusions/recommendation from each project stage (ongoing).
· Crystal to collate/package final set of artifacts for team review/input (May 7, 2010).
	Target date:
May 2010

	5
	Finalize and disseminate project results.
	· Present final project package to EHR WG (TBD)
	Target date:
May 2010

	
n/a
	Discuss work in progress at the Bridging the Chasm (CIIC) meeting, if the opportunity arises.
	· No further action at this time.
· Further action will be taken if/when the CIIC convenes. 
· Rachel presenting an overview of the project methodology during the AMIA Clinical Research Summit (March 13th)
	n/a

	n/a
	Develop a DCM or use an existing series of DCMs (from The Netherlands) and tie them to the DAMs and the EHR-S FM and Child Health and Clinical Research Functional Profiles.
	This task may be replaced with task #1b above.
	n/a



Diabe-DS Meeting Schedule
Dial in: 770-657-9270 / Pass code: 510269#

February 5, 2010, 12:00-1:00 ET
· Review work plan (Crystal)
· Review Canada data element additions (Wendy)

February 12, 2010, 12:00-1:00 ET
· Review new research elements added to the spreadsheet (Rachel)

February 19, 2010, 12:00-1:00 ET
· Review new quality measurement and atomic data elements added to the spreadsheet (Crystal)

February 26, 2010, 12:00-1:00 ET
· Project team to review and approve final sample set of common T1D assessment data elements for use in this project (master data element spreadsheet) (Crystal/Rachel/Wendy)
· Review sample format to map atomic data element to EHR-S FM conformance statements for team review/input (TBD)

March 5, 2010, 12:00-1:00 ET
· Week of HIMSS – verify availability for a call
· Share atomic element mapping results with team (Crystal)

March 12, 2010, 12:00-1:00 ET
· Rachel/Don unavailable
· Rachel presenting an overview of this work during the AMIA Clinical Research Summit (March 13th)
· Check availability of team due to potential spring break schedules

March 19, 2010, 12:00-1:00 ET
· Don unavailable
· Donna/Luigi to review draft modeled data elements with the team to demonstrate concepts and discuss next steps
· Verify availability of team due to potential spring break schedules

March 26, 2010, 12:00-1:00 ET
· Review draft atomic element/EHR-S FM mapping with the team and discuss (TBD)
· Present sample format depicting how the data element models (groupings of data elements) can be captured in templates as part of a clinical workflow (Gary)

April 2, 2010, 12:00-1:00 ET
· Verify availability of team due to Good Friday holiday
· Review conclusions/recommendations related to the modeling component (Donna/Luigi/Crystal/Rachel/Wendy)

April 9, 2010, 12:00-1:00 ET
· Present draft process/methodology documentation for team review/input (Crystal/Rachel)
· Present conclusions/recommendations related to mapping atomic data element to EHR-S FM conformance statements (TBD)

April 16, 2010, 12:00-1:00 ET
· Review draft Interoperability/Lifecycle Model mapping (Gary)

April 23, 2010, 12:00-1:00 ET
· 



April 30, 2010, 12:00-1:00 ET
· Present conclusions/recommendations depicting how the data element models (groupings of data elements) can be captured in templates as part of a clinical workflow (Gary)

May 7, 2010, 12:00-1:00 ET
· Present final set of artifacts for team review/input (Crystal)

May 14, 2010, 12:00-1:00 ET
· 

May 16 – 21, 2010
· HL7 Working Group Meeting, Rio de Janeiro, Brazil
· Assess team member availability to present a project update to the EHR WG or schedule time to present information during an EHR WG conference call
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