2011-03-03 PIC Call Agenda

HL7 Process Improvement Committee Meeting
Meeting Logistics
Date/Time: Thusday March 3rd, 2010 / 4:00 PM – 5:00 PM EST 

Location: Phone: 1- 770-657-9270; Passcode: 379807 

Minutes
Present: Helen Stevens Freida Hall, Karen Van Henderyck, Lynn Laakso, , Margie Kennedy

1.
Welcome and Introductions 

· Potential new member noted during introductions.
2. Agenda review and approval 

· Item added to #11
3. Approval of minutes from previous calls: PIC Mintues 2011-02-17 

· Motion to approve minutes: HS

· Seconded: FH

· Abstentions: KVH, LL, MK
· In favor: HS, FH

· Carried

4. Review Actions from preious meeting(s) 

0. Helen to ask Mary Anne to follow-up with some of the survey respondents and determine if there is an error and also to reverse the order of the ratings on the survey for next WGM. 

0. Order of response ranking in FTA survey needs to be reversed as rating is high but numerical scoring is very low.  Confusion among FTA?

0. KVH to follow up with Mary Anne Boyle

1. Karen to pull together relevant information from the registration system from Sydney and circulate for discussion on next PIC call. 

1. Klaus brought up issues.

1. Resolution not completed.  Mary Ann to execute resolution.

2. Karen to circulate Co-chair survey results prior to next PIC call. 

2. KVH sent out FTA survey and regular survey.

1. Project Update - Member Forum Support and Outreach (All) 

· Helen emailed potential new member
· Project Update - Co-Chair's Handbook (Karen) 

· Sent message to Co-Chairs list
· No responses received

· Announce at May meeting that this is finalized for this period.

· Project Update - Decision Making Practices (Lynn) 

· Most recent customizations that were submitted: Arden Syntax WG – none, Clinical Statement WG = Co-Chair +4; Vocab = Co-Chair +5
· Tempates WG: Shortened email vote from 1 week to 3 days

· O&O  approved new DMP, with additional suggestions:

· identify homework/pre-work for completion prior to tcon in agendas (guidance for productive meetings)

· use an icon to indicate pre-work

· Co-Chair to have a vote

· have they put in place a mechanism to ensure that the co-Chair is unbiased?

· they usually have quorum in O&O meetings

· Lynn to liaise with them to ask why they are suggesting Co-Chair votes (contravenes RRoO)

· discussion on should icons be used in templates vs agendas

· preference for templates

· can we use icons with wiki?

· 22 committees responses for DMPs still outstanding (LL to provide list)
· LL reminders sent out Feb 2-8, 2011

· LL also joining calls ad hoc to foster review and adoption

· KVH to post draft for PIC on wiki

· KVH to email Don Lloyd re icons

· Project Update - First Time Attendee Support (Ken) 

· Action Item: putting list of mentors on website (Ken to write role description)
· If anyone has any roles descriptions, please forward to KVH

· Project Update - Work Group Meeting Support (Helen) 

· Post WGM Evaluations for Sydney Sydney Survey Summary.pdf 

· Survey summary
· Article

· # of groups meeting in Sydney did not completed survey – this should appear on their project health report (LL confirmed this was updated to document responses)

· TSC wants to reward the healthiest WGs, not penalize weaker WGs

· suggestion to pre-populate agenda template with items that support process = M&C review, DMP review, Health report, attend Monday night meeting, post WGM survey, etc. (LL)
· repeated responses over the last 3 surveys

· are we failing to solve issues that were previously noted in surveys (eg., reliable internet access)

· discussion about potential new questions (eg., Co-Chair level of activity per week on WG items) 

· Project Update - Communications (Margie) 

· Comments on article regarding Sydney surveys. 

· See above discussion.
· Other business 

· Volunteer Survey/Matrix
· create volunteer intake form to generate list of skills, availability, will help us match volunteers to organizational needs
· have place on website to track this

· survey existing volunteers to determine what is working, their likes and dislikes - see if changes are required

· is there a way to identify gold star members (exceptional contributions/activity, etc)

· why are they engaged at their levels, what helps, hinders, where is their availability, where are they overloaded

· recognize gold star members; what privilege can HL7 provide? (letters of commendation, etc.)
· need to find out why people no longer volunteer – this is also an important issue

· estimate level of effort necessary to track Co-chair, facilitators, & project leads

· Do we survey? Recognition? Etc. 

· Agenda items for next meeting (March 17th) 

· Volunteer tracking (KVH)
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