
Education Working Group Meeting Minutes

San Antonio, TX USA; Monday 16 January 2012 Q3
Attendees:

	Name
	Email

	Diego Kaminker
	Kaminker.diego@gmail.com

	AbdulMalik Shakir
	abdulmalik@shakirconsulting.com

	Melva Peters
	Melva.peters@gpinformatics.com

	Mary Ann Boyle
	maryann@hl7.org

	Mead Walker
	dmead@comcast.net


Agenda Topics
· Agenda Review

· Review of Minutes – San Diego WGM

· Tutorials for Vancouver WGM

· Teleconference schedule

· List serve posting from John Ritter

· Agenda for Tuesday lunch meeting

· Discuss co-chair transfer

Supporting Documents

· WGM Agenda
· San Diego WGM Minutes
· Vancouver Tutorial Grid
Minutes/Conclusions Reached

1. Agenda Review
2. Review of Minutes – San Diego WGM

Action:  Melva to combine meeting notes for San Diego WGM into one document and for the list of attendees, will remove those who were not in attendance
· It was moved by Kaminker and seconded by Peters to approve the minutes as amended.  Carried 2/0/0

3. Tutorials for Vancouver WGM

· Need to confirm number of available rooms for Vancouver

· Eliminate tooling tutorial
· Find alternative speaker for Mike Henderson
· See updated tutorial grid

· Future planning – if a tutorial is cancelled twice times, corrective action will be taken (for example, update the synopsis, etc.)
· To be reviewed during Tuesday lunch with Michael van Campen and Julie Richards
· Discussion of CMEs – should we consider only offering CME’s on the core tutorials?
· If we are going to continue with CME’s on all, we need to do the grid for tutorials further in advance (ie 2 meetings) due to the timing of the paper work.
· To be discussed on Thursday
4. Agenda for Tuesday lunch meeting

· Review May 2012 Tutorial Grid
· E-Learning update
· Backup speakers
· How to design and deliver an HL7 tutorial tutorial - feedback
· Scheduling education summit and harmonization
· Education Teleconference Schedule
· Coordinating speaker availability against tutorial schedule
5. Teleconference schedule

· Education Teleconference Schedule

· Suggest Wednesday 10am Eastern every 2 weeks
· Co-Chair meetings on an ad-hoc basis
6. List serve posting from John Ritter

· Will discuss during Tuesday lunch meeting

7. Discuss co-chair transfer
· Expect that board will approach a new Board appointed co-chair

· In May will need to fill the position vacated by Mike Henderson
· It was moved by Kaminker and seconded Mead Walker by to appoint Melva Peters as an interim co-chair until May 2012.
Adjourned at 3:10
Action Summary
· Minutes from September 2011 WGM will be updated based on review and posted to Education WG website (Melva)
Next Meeting/Preliminary Agenda Item

· Discussion of offering CMEs for only core tutorials

· Preparing 2 tutorial grids in advance
· Finalize Vancouver 2012 WGM tutorial grid
San Antonio, TX USA; USA; Monday 16 September 2012; Q4

Joint Meeting with Marketing

Attendees:

	Name
	Email

	Diego Kaminker
	Kaminker.diego@gmail.com

	AbdulMalik Shakir
	abdulmalik@shakirconsulting.com

	Melva Peters
	Melva.peters@gpinformatics.com

	Rene Spronk
	rene.spronk@ringholm.com

	Gora Datta
	Gora@cal2cal.com

	Frieda Hall
	Freida.x.hall@questdiagnostics.com

	Grant Wood
	Grant.wood@imail.org

	Martin Entwistle
	mentiviv@gmail.com

	Dave Shaver
	

	Sandy Stuart
	Sandra.stuart@kp.org

	Karen van Hentenryck
	karenvan@hl7.org


Agenda Topics

· University Program Status Update
· Ambassador Program Update
· Education Strategic Planning Update
· Academic Outreach
· WGM Coordination
· Revised Certification Program
· PSS – Best Practices for Engaging with HL7 

· Tutorial Tracking System

Supporting Documents

· None

Minutes/Conclusions Reached

1. University Program Status

· This has not been discussed in Marketing for awhile
· There is some material posted on the HL7 Wiki, but marketing has not been involved in creating new material
· This initiative has been tabled by Marketing

· Marketing Committee will determine what will be done with the material that is posted on the Wiki

· This topic is an important one and perhaps should be merged with Academic Outreach
Action:  Marketing Committee and Education Committee to look at the material that is posted to see if it can be used

2. Ambassador Program

· In 2011 there were 8-9 Webinars done

· The webinars are one hour long and high-level.  Not aimed at people who know much about HL7 

· Try to make sure that the presenters have this focus

· About 60% of registrants attend – CDA Webinar had 550 attendees

· Attendees from all over the globe
· Difficult to track results of the webinar

· There is a survey available after the fact

· For 2012 – new Webinar series is being set up

· Meaningful use is popular

· Have been sponsoring

· For WGM will be planning a 1 quarter update on Meaningful use

· Held one this morning – 35 attendees

· Advertised as an information forum
· Will consider doing in Canada – Melva indicated that this may be of interest
· Expectations of who should attend an Ambassador program – not aimed at the technical audience
· It would be useful for the ambassador program to point to HL7 education opportunities that are available

· Need to mapping of the flow of educational opportunities – from Ambassador programs through tutorials
· Can Marketing provide some guidance on what potential upcoming changes are coming so that Education can include during Summits, etc?
· Should also coordinate the schedule for Webinars and Information Sessions

· Education and Marketing will share schedules

· Can we do more work to develop theme based education opportunities – from the initial information sessions and webinars through to the tutorials
3. Education Strategic Planning

· Education WG will be reviewing on Tuesday Q2 and will try to summarize
· Want to dove tail to Boards plans for Education
4. Academic Outreach

· Pursue relationship with Applied Journal of clinical Informatics

Action:  Grant Wood – will followup with Mollie on the status of this action item and report back to both Work Groups
· Are there HL7 members that are University faculty that could identify some projects that would be of interest to students?
· Job Board of Resources – Process Improvement Committee (PIC) is working on

· Consider looking at projects that an intern student or co-op student could be involved in
5. WGM Coordination

· Continue to hold a joint meeting with Marketing and Education – Monday Q4 – Education will host
· International Mentoring Committee – invite to joint meeting
6. Revised Certification Program

· We have a project under development that will be reviewed during meeting this week
· Project proposes that there may be more ways to become certified than just the HL7 certification tests

· Need the certifications to be more meaningful
· Goals
· Make certification more meaningful

· Enable Affiliates to add value to their offerings

· Marketing voted to agree to co-sponsor the PSS
· Education will update the PSS and will take to the International Council.

· Needs to be approved by SD 
7. Best Practices for Engaging with HL7

· John Ritter has developed a PSS for an HL7 Educational tutorial.
· The PSS has not been approved – Marketing needs to be sponsor with Education as a co-sponsor.

Action:  Education will inform John that he should submit the PSS through Marketing
8. Tutorial Tracking System
· Development of a requirements document for a tutorial tracking system – statistics on tutorials
· This would also be useful from a marketing perspective
Adjourned at 4:55pm
Action Summary

· Marketing Committee and Education Committees to review material posted on University Outreach 
· Grant Wood to follow up with Mollie about Academic Outreach

· Education to inform John Ritter to submit PSS through Marketing Committee
Next Meeting/Preliminary Agenda Items

· Schedule Joint meeting with Marketing for Monday Q4 for May 2012 WGM

San Antonio, TX USA; Tuesday 17 September 2012; Q1

Attendees:

	Name
	Email

	Diego Kaminker
	Kaminker.diego@gmail.com

	AbdulMalik Shakir
	abdulmalik@shakirconsulting.com

	Melva Peters
	Melva.peters@gpinformatics.com

	Karen van Hentenryck
	karenvan@hl7.org

	Heather Grain
	heather@lginformatics.com


Agenda Topics

· Review and update Certification Program Enhancement Project PSS
· Template for review of tutorials

· Requirements for a Tutorial Tracking System
Supporting Documents

· Certification Program Enhancement Project Scope Statement
Minutes/Conclusions Reached

1. Review of PSS – Certification Program Enhancement Project
· The PSS for the Revised Certification Project was reviewed and updated based on feedback from Heather
· Diego will take the project to the International Council meeting on Thursday at the WGM
2. Review of Tutorials template

· Vocab WG is using the template to review their existing tutorials and will send some feedback on the template

· Vocab WG is requesting a joint meeting for the May 2012 WGM to discuss a number of new tutorials that they have identified – Vocab will host and schedule
· Heather to set up and notify Education WG of the date/time

· Want to discuss how to link tutorials to WG health.  This would be a decision of the TSC, but Vocab is seeking support from Education WG
3. Requirements for a Tutorial Tracking System
· The following requirements were identified at the September meeting

1. Record offerings

· At WGM
· At Education Summits

· Outside

· Webinar

· E learning

· All methods and venues

2. Need to cover the world, not just the USA

3. Need to support collection of course participation for use in the certification program

4. Need to be able to maintain a record of tutorial participants, instructors, students etc.

5. Need link into HL7 International tutorial registration system
6. Need to attach competencies and learning objectives to each topic

7. Need to link the references/course materials for each tutorial offering
8. Must be able to group competencies to levels of achievement

9. Needs to facilitate recording of a primary instructor and a backup instructors for a tutorial offering
10. Need to be able to access the availability of an instructor/backup when linking to a tutorial offering
11. Maintain a list of persons capable of teaching a topic
12. Need to record evaluations and comments per tutorial offering
13. Track where offered
14. Track attendance
15. Track expenses/ income
16. Track which HL7 affiliate(s) serve as host
17. Track what organization (HL7 International and affiliates as well as organizations external to HL7) was responsible for the offering 
18. Track education provider educations to provide education status
19. Track language(s) the offering was conducted
20. Track regional/national specializations of existing offerings or for unique offerings
21. Need link to certification and awards for production of certificates and reproduction or meeting requests for replacement certificates.
22. Where do our students come from?  What part of the industry, technical, clinical, admin etc.
23. Know who attended, as opposed to who attends.,
24. Should be accessible anywhere
25. Must support role based access control
26. Allow for the HL7 defined minimum data set, and localization of input
· Heather indicated that in eHealth Education use Wise.Net.  
Action: An evaluation was recently done and Heather will provide a copy of the evaluation or the summary of the report.
Adjourned at 10:35am
Action Summary

· Review Certification Program PSS with International Council

· Incorporate feedback and comments

· Include on agenda for Education WG teleconference

Next Meeting/Preliminary Agenda Items

San Antonio, TX USA; Tuesday 17 September 2012; Q2
Attendees:

	Name
	Email

	Diego Kaminker
	Kaminker.diego@gmail.com

	AbdulMalik Shakir
	abdulmalik@shakirconsulting.com

	Melva Peters
	Melva.peters@gpinformatics.com

	Heather Grain
	heather@lginformatics.com


Agenda Topics

· Review of the Education Strategic Plan
Supporting Documents

· Education Strategic Plan
· Strategic Action Items Spreadsheet
Minutes/Conclusions Reached

8. Discussion of the Education Strategic Plan
· Goal is to take the Strategic plan action items and themes and distill down to a few concrete actions.
· At this meeting the accepted HL7 International Education Stragegy was broken down into major issues and action points.

· Collaborating with others

· Establish liaison persons/relationship with affiliates, education providers, researchers, Health IT certifiers, professional certifiers, publications and others to:

· Identify needs

· Identify leaders

· Identify Award Courses (e.g. certificates, diplomas, masters) which include HL7 content

· Maintain a catalogue of offerings. (see content development)

· Identify education providers and offerings

· Provide an outlet for academic research

· Identify partnership opportunities

· Identify methods of delivery and opportunities

· Liaison with policy makers and government agencies responsible for administering or establishing requirements for skill or workforce development.

· Content Development

· Ensure Working group educational focus and engagement

· Contribute content

· Review quality

· Encourage production and dissemination of quality education materials – suitable for broad academic use.

· Maintain currency

· Maintain a catalogue of educational offerings

· Delivery and Marketing Method

· Seek opportunities to increase the variety of methods via which courses are offered, particularly electronic offerings

· Incorporation of hands-on courses to build more complex skills – doing skills.

· Quality and Evaluation

· Quality improvement process – and review

· Developing quality criteria for education and trainers – with progressive roll out

· Establishing multiple mechanisms for evaluation and identification of need.

· Competency based approach to support certification of individuals as well as providers

· Resource management

· Mentoring program

· Recognition of faculty

· Seek community and liaison relationships provision of  resources. -  e.g. local documents used, rooms available, job descriptions.

· Stakeholder Needs

· Stakeholders include:  government, decision makers, vendors and others listed as collaborate with.

· Identify needs

· Identify leaders

· Identify Award Courses (e.g. certificates, diplomas, masters) which include HL7 content

· Maintain a catalogue of offerings - see content development
· Identify education providers and offerings

· Provide an outlet for academic research

· Identify partnership opportunities

· Identify methods of delivery and opportunities

Adjourned at 12:30pm
Action Summary

Next Meeting/Preliminary Agenda Items

· Add agenda item to conference calls to determine the current projects that meet these action items and to begin to draft PSS to meet the goals

San Antonio, TX USA; Tuesday 17 September 2012; Education Facilitators Lunch

Attendees:

	Name
	Email

	Diego Kaminker
	Kaminker.diego@gmail.com

	AbdulMalik Shakir
	abdulmalik@shakirconsulting.com

	Melva Peters
	Melva.peters@gpinformatics.com

	Heather Grain
	heather@lginformatics.com

	Rik Smithies
	rik@nprogram.co.uk

	Rene Spronk
	Rene.spronk@ringholm.com

	Ken McCaslin
	

	Patrick Loyd
	Patrick.e.loyd@gmail.com

	Ted Klein
	Ted@klein.com

	Keith Boone
	Keith.boone@ge.com

	Mary Ann Boyle
	maryann@hl7.org

	Mark Shafarman
	Mark.shafarman@earthlink.net

	Michael van Campen
	Michael.vancampen@gpinformatics.com

	Andy Stechishin
	Andy.stechishin@gmail.com

	Jane Curry
	

	John Moehrke
	John.moehrke@ge.com

	Tim Benson
	

	Gora Datta
	

	John Ritter
	Johnritter1@verizon.net

	Gerald Beuchelt
	beuchelt@mitre.org

	Kai Heitmann
	Hl7@kheitmann.de


Agenda Topics

· Review May 2012 Tutorial Grid
· E-Learning update
· Backup speakers
· How to design and deliver an HL7 tutorial tutorial - feedback
· Scheduling education summit and harmonization
· Education Teleconference Schedule
· Coordinating speaker availability against tutorial schedule
· Any other topics?
Supporting Documents

· None
Minutes/Conclusions Reached

9. Review May 2012 Tutorial Grid

· We are seeking input from the Canadian organizing committee about courses, tutors, etc
· Michael indicated that if there are local topics and local speakers, HL7 Canada Council can assist in recruiting and would encourage that
· Canada Health Infoway is not offering additional educational offerrings

· The tutorial grid must be finalized by the end of the WGM for May 2012 so that HQ can confirm tutors

· Michael suggested that HL7 Canada Council could provide feedback on the tutorials that are being proposed
· Andy suggested that a full slate of CDA courses would be very beneficial

· Patrick Loyd will be the Track 1 – Version 2.x Track Lead

· Assumptions

· that there is likely a greater interest in V3 than V2
· For those tutorials where there has been low attendance will be the same for May 2012

· Introduction to CCD might be beneficial
· SNOMED-CT has been included
· For some WG – they will tell us which tutors will be doing tutorials
· Send list to Michael and he will seek input from HL7 Canada Council
· Add V3 Software Implementation – Jean Duteau

· Introduction to Templated CDA – Keith Boone
· Privacy and Security – John to talk to Security WG to see if this could be done as an Information Session in the WG.  This will be confirmed as soon as possible
· SNOMED-CT – looking to Vocabulary to tell us what should be included, who the tutor will be and how long the session will be
· Ted Klein volunteered for Vocab I

· Vocabulary does not have resources to teach an in-depth SNOMED class.  We will find another tutor (possibly Infoway)
Action: The tutorial grid will be sent out after this meeting.  Potential tutors are asked to review the list to confirm availability and provide feedback as soon as possible.  If there are new tutorials, please forward to Education WG so it can be considered for September.
10. e-Learning update

· Almost 700 participants last year.
· Reviewing process has been partially automated.  Remaining units will be automated this year

· Affiliates will be offering this year – Canada, Pakistan, Romania and others

· No back log currently
· Offered in Spanish and English

· HL7 China is interested
11. Backup speakers

· Reminder – if you are an invited speaker, think about a back up speaker and let the Education WG and HQ know

· For First Time Attendees – there is a back up. Suggest that back up needs to be in attendance for the full week.
12. How to design and deliver an HL7 tutorial tutorial – feedback

· We did a tutorial on how to give an HL7 tutorial – strongly suggesting that tutors attend
· “Wonderful” – very informative and well structured
· Thank you from Heather

· If anyone would like to take the template for the tutorial, Heather will help you to move over to the new template.

Action: Education will post the material for this tutorial on the Education Wiki
13. Scheduling education summit and harmonization

· Education summit has been scheduled during same meeting as Harmonization.

· Mary Ann is working at working around the two schedule.
14. Education Teleconference Schedule

· Wednesday 10am Eastern bi-weekly until May 2012
15. Coordinating speaker availability against tutorial schedule

· Please review the tutorial grid to ensure that you will be available during the tutorial slot.  Once you agree, we expect that you will be available.
· Education WG will try to do a better job a communicating the changes.
16. Availability of Tutorials

· They are available after the tutorial at a cost unless speaker has not agree to release.
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