MEETING: 
RPS Global Telecon Meeting
DATE:

November 4, 2008
TIME:

07:00 – 9:00

NOTES: 
PEGGY LEIZEAR
· MEETING NEXT WEEK (ON GOVERNMENT HOLIDAY) WILL BE HELD
DIRK > TESTING UPDATE

· PUTTING TOGETHER A PROJECT PLAN FOR TESTING.

· EMAILS TO TESTING TEAM AND EMAIL LIST WILL BE SENT THIS WEEK. 

· EVALUATING TOOLS FOR TESTING – STILL LOOKING FOR SOLUTIONS. REQUEST INPUT FROM TEAM FOR NEW TOOLS.

· MEETING ON HOLD WHILE WAITING FOR MARTI FOR REQUIREMENTS DISCUSSION

OPEN DISCUSSION
· SOME INCONSISTENCIES BETWEEN THE DIAGRAM AND THE STORYBOARD

1. ON DIAGRAM THERE ARE INCONSISTENCIES WITH STORYBOARD – IS CONTACT 

INFORMATION BETWEEN PEOPLE OR ORGANIZATION?

MARTI – GOAL TO ENSURE THERE ARE NO MISSING REQUIREMENTS IN THE STORYBOARD

· POLLING VARIOUS STAKEHOLDER GROUPS TO SOLICIT COMMENTS
· ITERATION #1 – BASIC TESTING HOW VALUABLE THE INFORMATION IS FOR “CONTACT”
· STILL HAVE DOCUMENTS PASSED BACK AND FORTH – THIS WILL BE EXPANDED AS WE BETTER UNDERSTAND THE BUSINESS NEEDS
· THERE IS NO REQUIREMENT TO EXAPND THIS CAPABILITY AT THIS TIME
· NO ONE INDICATED THAT THIS WAS “NOT ACCEPTABLE”
· WE APPEAR TO HAVE THE CORRECT STORYBOARDS TO GO AHEAD WITH ITERATION #1
· WILL COMPLETE THE REMAINING STORYBOARDS TODAY AND SUBMIT TO STAKEHOLDERS IN TIME TO PROVIDE COMMENT BACK TO MARTI BEFORE THE END OF THE WEEK 

· WEBINAR STORYBOARD REVIEW GOAL: QUESTIONS ABOUT EACH OF THE SECTIONS

· ACTIVITY DIAGRAM NEEDS ADDITIONAL WORK

· RESPONDING TO CORRESPONDENCE STORYBOARD – NO COMMENTS

· MULTI PRODUCT SUBMISSION – HAVE NOT SCRIPTED OUT STORYBOARD – COMMENTS NOT YET PULLED OUT OF DOCUMENTS – THIS SHOULD NOT HOLD UP ITERATION #1

· TEST SUBMISSIONS WITH MULTIPLE MODELS IS IN QUESTION – IS THIS A SHOW STOPPER? MARTI WOULD LIKE TO BETTER UNDERSTAND THIS REQUIREMENT
· CONCERN THAT IF WE STOP ITERATION #1 DUE TO SOME REQUIREMENTS, THIS WILL DELAY PROJECT
· WE HAVE ENOUGH TO GET STARTED ON ITERATION #1
· ASSIGN CONCERN AS A RISK (DEVICE MODEL?) MARTI WILL DRAFT THIS INTO THE RISK MATRIX AND SEND THIS OUT TO THE GROUP 

· ACTION ITEM (Marti) CONTACT EU ABOUT MISSING STORYBOARDS 

· ACTION ITEM (Marti) GET OTHER ARTIFACTS ABOUT ITERATION
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