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HL7 Process Improvement Committee Meeting Minutes


	HL7 PIC Work Group DOCVARIABLE  "Work Group Name" \* MERGEFORMAT 

 DOCVARIABLE  WG  \* MERGEFORMAT  Meeting Minutes

Location: Tcon
	Date: 01/17/2011

Time:  4-5 ET

	Facilitator
	Helen Stevens
	Note taker(s)
	Helen Stevens

	

	Attendee
	Name
	Affiliation

	
	Freida Hall
	Quest Diagnostics

	
	Helen Stevens
	Gordon Point Informatics

	
	Ken McCaslin
	Quest Diagnostics

	
	
	

	Regrets
	Chuck Meyer
	

	
	Karen van Hentenryk
	HL7 International

	
	Lynn Laasko
	

	
	Margie Kennedy
	

	
	Robert Stegwee
	

	

	Quorum Requirements Met: FORMCHECKBOX Yes with preponderance of interest recognized. 



Agenda Topics

1. Welcome and introductions

2. Agenda review and approval 

3. Approve previous meeting minutes
Approval of minutes from previous calls: PIC Minutes 2011-02-03 

· Frieda noted that her name was mis-spelt.
· Moved: Frieda
· Seconded: Helen

· Abstention: 0
· Carried.
4. Review Actions from previous meeting(s) 

5. Project Update - Member Forum Support and Outreach (All) 

· None presented.

6. Project Update - Co-Chair's Handbook (Karen) 

· Deferred as Karen not in attendance. 
7. Project Update - Decision Making Practices (Lynn) 

· Discussion regarding Lynn's current activities following up with workgroups that do not yet have DMP updated.   This seems to be progressing well so no action needed from PIC at this time. 
8. Project Update - First Time Attendee Support (Ken) 
· Discussed what worked/didn't at the Sydney meeting.  We did not like having the FTA attendee training during lunch as it impacted FTA ability to network and was also rushed with time lost to getting lunch and starting.
· Some crititism from Sydney was that FTA training was rushed; we believe this is because of the lunch and the delay in starting.

· Need to have VPN connectivity at meetings, technical issues were constant complaint.

· We believe there may be a problem with the currently FTA survey ratings because of inconsistencies between comments and ratings.   
· Action: Helen to ask Mary Anne to follow-up with some of the survey respondents and determine if there is an error and also to reverse the order of the ratings on the survey for next WGM. 

9. Project Update - Work Group Meeting Support (Helen) 
· No discussion, still waiting for survey results from HQ.

10. Project Update - Communications (Margie) 

· No discussion
Meeting adjourned at 4:40 PM ET.

11. Next Meeting Schedule 

· It was decided that all future meetings will be moved to 4pm EST on Thursday bi-weekly with the next call on March 3rd. 
Supporting Documents   - Nil 
Minutes/Conclusions Reached:

· Minutes approved as amended
	Actions 

· ACTION: Helen to ask Mary Anne to follow-up with some of the survey respondents and determine if there is an error and also to reverse the order of the ratings on the survey for next WGM.
· ACTION: Karen to pull together relevant information from the registration system and circulate for discussion on next PIC call.

· ACTION: Karen to circulate Co-chair survey results prior to next PIC call.

	Next Meeting / Preliminary Agenda Items
· March 3rd, 2011, 4pm EST teleconference
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