2011-04-14 PIC Call Agenda

HL7 Process Improvement Committee Meeting
Meeting Logistics
Date/Time: Thursday April 14th, 2010 / 4:00 PM – 5:00 PM EST 

Location: Phone: 1- 770-657-9270; Passcode: 379807 

Minutes
1. Welcome and Introductions 

· Present: Helen Stevens (co-Chair and Note Taker), Margie Kennedy (Co-chair), Freida Hall, Karen Van Henderyck, Ken McCaslin
2. Agenda review and approval 

3. Approval of minutes from previous calls: PIC Minutes 2011-03-3
· Minutes approved unanimously. 

4. Review Actions from previous meeting(s):
· None

5. Project Update - Member Forum Support and Outreach (All) 

· Continued discussion of volunteer engagement and management: 

· Original suggestion came by email: "I’ve been thinking for a couple of weeks about suggesting that we create a couple of inventories/surveys. The first would be a volunteer survey that would be used to gather information from people interested in volunteering at HL7. We’d want to collect information about their skills and interests, amount of time they have available to volunteer either weekly or monthly and maybe a list of volunteer areas where they could indicate an interest (i.e., project manager, editing facilitator, co-chair, ballot cleanup, etc). This would be helpful in matching volunteers to the positions that need to be filled.  Likewise, we might consider polling our volunteers annually to get their take on what is working and what is not working, suggestions for improvement, etc. I would also suggest that when people resign, we try to determine why they resign. While we are aware of some of the reasons that people resign, we might also learn something new." 

· The following ideas were discussed:

· Idea: Create a 'job opportunities' section on the website:   This would be an area available for the co-chairs to advertise jobs or openings within the workgroups or their projects. Decided to rename to Volunteer Opportunities to ensure that there is no confusion over paid positions.  Decided to socialize the idea at the co-chairs dinner in Orlando.  Margie to take action to put together presentation and request agenda item from Llynn. 
· Idea: Create volunteer intake form to generate list of skills, availability, will help us match volunteers to organizational needs. This would be an area on the website where HL7 members can post their skills and availability to serve in roles on projects or workgroups. Decided to also socialize the idea a tthe co-chairs dinner in Orlando. 
· Idea: Recognize 'gold star' volunteers (co-chairs, facilitators etc) and align this concept with mentors to build up mentor program.  Decided to shelve this idea for now. 
· Idea: Establish 'speed dating' concept between first time attendees and mentors/gold-star members/co-chairs so that all FTAs are matched to at least one established member in their area of interest.  Decided to call this Speed Networking.  Ken won't have time to do much on this prior to Orlando. Decided to focus on asking FTAs if they have contacts in the workgroup and if they don't to introduce them during the FTA tutorial or during the lunch on Monday.  Margie will help organize this with Ken. 
· Idea: Establish increased communication with regular volunteers to identify what helps/hinders volunteering at HL7. Decided to look at this during next cycle. 

· Action Item:  Margie to contact Lynn to arrange for agenda time at co-chairs' dinner in Orlando and put together a short presentation of the ideas above for review on April 28th call. 
6. Project Update - Co-Chair's Handbook (Karen) 

· No update.
7. Project Update - Decision Making Practices (Lynn) 

· As previously discussed, O&O approved a new DMP, with a change that allowed the co-chair to have a vote.  This raised some concerns in PIC.  Ken reported that O/O has considered the impact of allowing the co-chair to vote in their DMP.  This was done because O/O found that they had to constantly switch co-chairs as discussions touched on topics where the co-chairs had interests.  Action Item: Ken was asked to check back with O/O and ask them to consider adding a clause to their DMP allowing any member in the meeting the option to request a co-chair change if they feel that the co-chair is exerting influence on a discussion based on their interest (e.g. not recognizing alternate positions).  The original exclusion of the co-chair from voting was intended to ensure an impartial manager of discussions, not normally a problem at HL7 discussions, but worth providing some protection to.
8. Project Update - First Time Attendee Support (Ken) 

· Action Item: putting list of mentors on website (Ken to write role description)
· See other discussion above under item #7. 
9. Project Update - Work Group Meeting Support (Helen) 

· Co-Chair Survey

· Ken to ask at TSC if there are any changes to the co-chair survey needed for the Orlando meeting.

10. Project Update - Communications (Margie) 

· No updates
· Other business 

· Governance & Operations Manual (GOM) comments. The following comment was submitted by Helen:

	Line #
	Your Comment or Suggestion
	GOC Response

	9-10
	I believe it should be at the discretion of the co-chairs which one of them represents the WG at the T3SD as it is for other steering division workgroups.  I suggest striking the words as per the paragraph below:

The appointed WG co-chair

shall be responsible for the relationship of the WG with the T3SD and Board; providing updates to

the T3SD co-chairs and serving as the WG liaison to the Board.


	


· The PIC workgroup agreed with the addition of the sentence "the WG will report to the T3SD including information provided to the board." To ensure that the responsibility to inform the T3SD of board reports is captured. 

· HL7 May 2011 WGM Attendance

· Helen will not be able to attend the WGM in Orlando.  Margie will be able to attend and will chair the meeting Q2 on Tuesday.

12. Agenda items for next meeting (April 28th)

· Agenda for WGM

· Review Margie's presentation for the co-chairs' dinner. 

13. Meet adjourned at 5pm EST.

