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	Health Level Seven®, International

Project Scope Statement 



1. Project Name, ID and Products 
	    
  
	 

	Decision Making Practices Template & Default Maintenance 
	Project ID: 

	 FORMCHECKBOX 

Non Product Project- (Educ. Marketing, Elec. Services, etc.)


	 FORMCHECKBOX 

V3 Documents - Knowledge



	 FORMCHECKBOX 

Arden Syntax


	 FORMCHECKBOX 

V3 Foundation – RIM



	 FORMCHECKBOX 

Clinical Context Object Workgroup (CCOW)


	 FORMCHECKBOX 

V3 Foundation – Vocab Domains & Value Sets



	 FORMCHECKBOX 

Domain Analysis Model (DAM)


	 FORMCHECKBOX 

V3 Messages - Administrative



	 FORMCHECKBOX 

Electronic Health Record (EHR)


	 FORMCHECKBOX 

V3 Messages - Clinical



	 FORMCHECKBOX 

V2 Messages – Administrative


	 FORMCHECKBOX 

V3 Messages - Departmental



	 FORMCHECKBOX 

V2 Messages - Clinical


	 FORMCHECKBOX 

V3 Messages - Infrastructure



	 FORMCHECKBOX 

V2 Messages - Departmental


	 FORMCHECKBOX 

V3 Rules - GELLO



	 FORMCHECKBOX 

V2 Messages – Infrastructure


	 FORMCHECKBOX 

V3 Services – Java Services (ITS Work Group)



	 FORMCHECKBOX 

V3 Documents – Administrative (e.g. SPL)


	 FORMCHECKBOX 

V3 Services – Web Services



	 FORMCHECKBOX 

V3 Documents – Clinical (e.g. CDA)


	 FORMCHECKBOX 

- New Product Definition -




2. Project Intent 

	 FORMCHECKBOX 

	Create new standard


	 FORMCHECKBOX 

	Revise current standard


	 FORMCHECKBOX 

	Supplement to a current standard


	 FORMCHECKBOX 

	Implementation Guide will be created/modified


	
	 FORMCHECKBOX 

Reaffirmation of a standard

 FORMCHECKBOX 

Withdraw current standard

 FORMCHECKBOX 

N/A  (Project not directly related to an HL7 Standard)




2.a. Ballot Type
	 FORMCHECKBOX 

	Comment Only


	 FORMCHECKBOX 

	Informative

	 FORMCHECKBOX 

	DSTU


	
	 FORMCHECKBOX 

Normative
 FORMCHECKBOX 

Joint Ballot (with other SDOs or HL7 Work Groups)
 FORMCHECKBOX 

N/A  (project won’t go through ballot)



	Add any additional ballot information here.  If artifacts will be jointly balloted with other HL7 Work Groups or other SDOs, list the other groups.


2.b. Public Document
	 FORMCHECKBOX 

Public Document(s) to be created?  




3. Sponsoring Group(s) / Project Team

	Primary Sponsor/Work Group (1 Mandatory) 
	PIC

	Co-sponsor Work Group(s)
	None

	
	

	Project Team:
	

	Project facilitator (1 Mandatory)
	Helen Stevens

	Other interested parties
	HL7 Staff

	Multi-disciplinary project team (recommended)
	N/A

	     Modeling facilitator
	N/A

	     Publishing facilitator
	N/A

	     Vocabulary facilitator
	N/A

	     Domain expert rep
	N/A

	     Data Analyst facilitator
	N/A

	     Business requirement analyst
	

	     Requirements process facilitator
	

	
	

	Implementers (2 Mandatory for DSTU projects):

	1)  

	2)  


4. Project Definition

4.a. Project Scope

	This project is for the bi-annual maintenance of the HL7 Decision Making Practices (DMP) Template and the WG Default DMP.

It will update the DMP template based on input received from members and co-chairs and to reflect updated processes at HL7. Based on the new DMP template a default that will apply to all Work Groups who do not approve their own DMPs will be created. 



4.b. Project Need

	There have been numerous suggestions for improvements and updates to the DMP since it was last published.  HL7 processes have changed and the expectations and needs of the workgroups have also evolved. The current DMP is out of date and missing key information and processes that have been independently created in individual WG DMPs.


4.c. Success Criteria

	The following will help define if this project has completed the efforts intended:

· New DMP Template and Default published and distributed to co-chairs reflecting all input received. 



4.d. Project Objectives / Deliverables / Target Dates

	
	Target Date 

	Solicitation of additional changes/enhancements from co-chairs, review of existing DMP variants approved by workgroups.
	May 2010 WGM

	Initial re-draft of DMP based on received input and process changes and review by PIC members
	June 2010

	Updated DMP distributed for endorsement by TSC 
	August 2010

	Education sessions and distribution to co-chairs
	October 2010 WGM

	Close project and update all material
	January 2011 WGM


4.e. Project Dependencies

	Bandwidth of participants



4.f. Project Document Repository Location 
	All documents should be stored on PIC page on HL7.org and PIC wiki at wiki.hl7.org. 


4.g. Backwards Compatibility

	Are the items being produced by this project backward compatible?

	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t Know
	 FORMCHECKBOX 
 N/A


	

	


5. Project Approval Dates

	Sponsoring Group Approval Date
	Work Group Approval Date

	Steering Division Approval Date  
	SD Approval Date

	Technical Steering Committee Approval Date
	TSC Approval Date


6. External Project Collaboration

	N/A


6.a. Stakeholders / Vendors / Providers 
	Stakeholders
	Vendors
	Providers

	 FORMCHECKBOX 
 Clinical and Public Health Laboratories
	 FORMCHECKBOX 
 Pharmaceutical
	 FORMCHECKBOX 
 Clinical and Public Health Laboratories

	 FORMCHECKBOX 
 Immunization Registries
	 FORMCHECKBOX 
 EHR, PHR
	 FORMCHECKBOX 
 Emergency Services

	 FORMCHECKBOX 
 Quality Reporting Agencies
	 FORMCHECKBOX 
 Equipment 
	 FORMCHECKBOX 
 Local and State Departments of Health

	 FORMCHECKBOX 
 Regulatory Agency
	 FORMCHECKBOX 
 Health Care IT
	 FORMCHECKBOX 
 Medical Imaging Service

	 FORMCHECKBOX 
 Standards Development Organizations (SDOs) 
	 FORMCHECKBOX 
 Clinical Decision Support Systems
	 FORMCHECKBOX 
 Healthcare Institutions (hospitals, long term care, home care, mental health)

	 FORMCHECKBOX 
 Payors 
	 FORMCHECKBOX 
 Lab
	 FORMCHECKBOX 
 Other (specify in text box below)

	 FORMCHECKBOX 
 Other (specify in text box below)
	 FORMCHECKBOX 
 HIS
	 FORMCHECKBOX 
 N/A

	 FORMCHECKBOX 
 N/A
	 FORMCHECKBOX 
 Other (specify below)
	

	
	 FORMCHECKBOX 
 N/A
	

	Other:  HL7 Staff and co-chairs



7. Realm

	 FORMCHECKBOX 

	Universal



	
	 FORMCHECKBOX 
    Realm Specific (Enter “U.S.” or name of HL7 affiliate here)


8. Roadmap Reference

http://www.hl7.org/documentcomments/index.cfm
	Check which Roadmap Strategy best relates to your project.
 FORMCHECKBOX 

A. Lead the development of global technical and functional health informatics standards.
 FORMCHECKBOX 

B. Streamline the HL7 standards development process.
 FORMCHECKBOX 

C. Facilitate HL7 standards adoption and implementation.
 FORMCHECKBOX 

D. Define an overarching and internally consistent interoperability framework.
 FORMCHECKBOX 

E. Ensure broad and encompassing stakeholder engagement in the standards development process.  
 FORMCHECKBOX 

 FORMCHECKBOX 

F. Align HL7's business and revenue models to be responsive to national bodies while supporting global standards development.
G. None of the above apply to this project.
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