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	Strengths

· Diverse membership

· Comprehensive experience in domain 
(track record)

· National / international participation

· HL7 as parent organization

· HL7 recognizes importance of CDS across organization

· International standard in use for over a decade

· Vendor participation – demonstrated user base
· Arden Syntax has elements that specifically support clinical activity, including fuzzy logic

	Weaknesses

· Understanding of how to best use CDS not keeping up with technology

· Limited internal resources

· Lack of easily recognized context in relation to rest of HL7

· Limited knowledge of V3 modeling

	Opportunities

· CDS currently has national / international focus (including US national health policy)

· IT has matured to point that CDS is practical

· Engagement with other WG

· Lots of venues for using CDS
· Increasing importance of quality measures and disease classification criteria, and these could be represented using Arden Syntax
· Representation of expression logic within other HL7 artifacts

	Threats

· “Publish or Perish” problem

· Risk of collision with other SDOs
· Risk of overlap with other initiatives

· Risk of becoming irrelevant 

·  
· “Why not just use X?” where X is a traditional programming / scripting language 

· 
· 
· 
· Possibility of overlap with other standards such as embedded expression languages.  


